United 5
Way K =~

United Way Brasil

'

RELATORIO ANU?

DOE. SEJA VOLUNTARIO. VIVA UNIDO.

2077 ANNUAL REPORT GIVE. ADVOCATE. VOLUNTEER.




CONTENTS

RILDO LIMA

MESSAGES

CHAIRMAN OF THE BOARD

GABRIELLA BIGHETTI

EXECUTIVE DIRECTOR

HISTORIA

UNITED WAY HISTORY

MUNDO & AMERICA LATINA

GLOBAL & LATIN AMERICA

BRASIL

BRAZIL

CRESCER APRENDENDO

EARLY CHILDHOOD BORN LEARNING

LIVE UNITED DAY

FORUM WITH JAMES HECKMAN

EARLY CHILDHOOD — ACRE AND AMAZONAS

COMPETENCIAS PARA A VIDA

LATE CHILDHOOD SKILLS & COMPETENCIES FOR LIFE

SAO PAULO STATE SCHOOLS SCIENCE FAIR

MENTORING

ESTRATEGIA
NEW POSITIONING & PLANO DE A[}A[]

STRATEGY & ACTION PLAN

2018 - 2020

STRATEGY 2018 - 2020

31 DE DEZEMBRO DE 2017

FINANCIAL STATEMENTS AT DECEMBER 31,2017

ASSOCIADAS & PARCEIRAS

SPONSORS ASSOCIATES & PARTNERS




PRESIDENTE DO CONSELHO DELIBERATIVO

MESSAGE FROM THE CHAIRMAN

Hoje, muitas empresas ja tém consciéncia de que precisam
assumir um papel ativo se quiserem um Brasil melhor. Esta
claro que o poder publico ndo consegue resolver sozinho
as questdes sociais do pals. Por essa razao, tém se inten-
sificado na iniciativa privada agdes da chamada responsa-
bilidade social corporativa, que visam ao desenvolvimento
de modelos inovadores para questdes sociais complexas.

Ndo ha a intengédo de substituir ou assumir a respon-
sabilidade, mas sim de trazer referéncias do que pode
ser encampado com sucesso pelo governo. No entanto,
ainda ha muito a avangar. Primeiro, porque 0S recursos
financeiros das empresas sado finitos e os projetos aca-
bam muitas vezes tendo um impacto limitado. Segundo,
porque as empresas estdo focadas no seu negocio e nao
tém estrutura nem conhecimento para mergulhar a fundo
em questdes sociais.

A United Way Brasil, que faz parte de uma rede mundial
com mais de 130 anos de experiéncia, apresenta-se como

Today, companies nationwide realize they need to take an
active role if they want a better Brazil, because the govern-
ment alone cannot solve the issues that face our society.
For this reason, we are seeing an increasing prevalence of
corporate social responsibility actions designed to create
innovative models for addressing complex social issues.

These efforts are not intended to substitute or take on the
responsibility of public policy, but rather to support the suc-
cess of government programs. Even so, there is still plenty of
work to be done. First, companies do not have unlimited funds,
which means their projects often end up having a limited im-
pact. Second, as companies are focused on their own busi-
ness, they typically lack the structure or knowledge to explore
social issues in depth.

uma parceira estratégica para as empresas que desejam as-
sumir o papel de protagonistas na transformacédo do pais.
Hoje, a organizagéo congrega empresas sensiveis as ques-
tes da primeira infancia e da juventude que entendem o
significado do impacto coletivo e estdo dispostas a investir
nessas causas. As empresas tém voz ativa no processo e
aprendem muito nesse modelo de impacto coletivo.

Nas paginas a seguir, apresentamos em detalhes o que a
United Way Brasil e as empresas, com o valioso apoio de vo-
luntarios, instituicdes e poder publico, tém feito para tornar

BOA LEITURA!

o pais melhor para todos nos.

United Way Brasil, which is part of a worldwide network
with over 130 years of experience, acts as a strategic part-
ner for companies that wish to play a leading role in the
transformation of the country. Today, our organization part-
ners with companies that support early and late childhood
programs, and who understand the meaning of collective
impact and are willing to invest in these causes. Companies
have an active voice in the process and increase their un-
derstanding through this collective impact model.

The following pages present in detail how United Way
Brasil has been working to make our country the best it
can be, in conjunction with our corporate partners and
the invaluable support of volunteers, institutions, and

ENJOY THE REPORT!

public authorities.

O que mais nos enche de orgulho, como equipe United Way
Brasil, séo as mudancgas concretas que o nosso trabalho pro-
duz na vida de tantas criangas e jovens do pais. As proximas
paginas mostrarao que, gragas aos projetos, as criangas ga-
nham o substrato sobre o qual poderdo construir uma vida
equilibrada e produtiva, e os jovens entendem que o estudo é
imprescindivel no caminho que leva ao sucesso profissional.

No entanto, ndo fazemos nada disso sozinhos. O papel da
United Way Brasil € arregimentar e conduzir um grande ndmero
de atores, tanto individuos quanto empresas e instituigoes. Eles,
sim, sdo os verdadeiros executores dos projetos. Acreditamos

There is nothing that makes the United Way Brasil team
prouder than the tangible changes our efforts bring to the
lives of so many children and young people across the coun-
try. This year's Annual Report shows that thanks to our proj-
ects, children can receive a foundation on which to build a
balanced and productive life, and young people learn that
their studies are invaluable on the path that leads to profes-
sional success.

However, none of this is accomplished on our own. The
role of United Way Brasil is to bring together and coordinate
a large and varied team, whose individuals, companies, and
institutions are really the ones responsible for our projects.
We believe in the collective impact of our actions, and the
certainty that we achieve better and more lasting results by
working together.

MESSAGE FROM THE EXECUTIVE DIRECTOR

no impacto coletivo de nossas agdes e temos a certeza de que,
juntos, conseguiremos resultados melhores e mais duradouros.

Ha diversos exemplos, mas aqui cito apenas um. No Dia Viva
Unido, reunimos voluntarios de diferentes empresas e areas e
fazemos uma espécie de mutirdo para reformar uma escola
publica, que no final do dia estard completamente diferente,
mais bonita, agradavel, acolhedora. As criangas, claro, adoram.
Os voluntarios, por sua vez, saem da experiéncia profundamen-
te recompensados. No Brasil, onde enfrentamos tantos proble-
mas, é natural que tenhamos a ansiedade de ver as coisas me-
lhorarem rapidamente. Numa agéo como a do Dia Viva Unido,
isso acontece. Com suas proprias maos, as pessoas conse-
guem transformar a realidade. Nada pode ser mais motivador.

Em 2017, alcangamos excelentes resultados, gragas ao en-
gajamento e a seriedade de nossos parceiros — voluntarios,
ONGs, investidores, profissionais da educagao e governos. Ja
estamos trabalhando para que, nos proximos anos, avance-
mos ainda mais na nossa Missao.

There are plenty of examples to support this, but I'll mention
just one here. On Live United Day (Dia Viva Unido) we assembled a
group of volunteers from several companies who joined forces to
breathe new life into a public school. Thanks to them, the school
was completely renovated, and is now a beautiful, practical, and
welcoming facility. And the students, of course, love it! The volun-
teers, in turn, had a deeply rewarding experience. In Brazil, where
we face so many problems, it's only natural that we're anxious to
see things improve quickly, and with just this one project for Live
United Day, we made it happen. With their own hands, people can
transform reality. Nothing can be more motivating than that.

We achieved excellent results in 2017, thanks to the en-
gagement and dedication of our partners—volunteers, NGOs,
investors, educators, and governments—and are already hard
at work on advancing our mission for the coming years.



UNITED WAY
HISTORY

A UNITED WAY EVOLUIU DE SUAS

RAIZES COMO UMA ORGANIZACAD QUE
MOBILIZA PARCEIROS LOCAIS, INCLUINDO
EMPRESAS, LIDERES COMUNITARIOS E

AUTORIDADES PUBLICAS, PARA EXPANDIR AS
OPORTUNIDADES DE SEUS INDIVIDUOS.

No longinquo ano de 1887, um

padre, um rabino e dois pastores
da cidade de Denver, no coragédo
dos Estados Unidos, deixaram as
diferencas religiosas de lado e
se uniram a uma professora para

- United Way Global

"United Way has evolved from its roots as an organization that mobilizes local
partners, including businesses, community leaders and public authorities,

to expand the opportunities of its individuals” — United Way Global

idealizar uma campanha local de

arrecadagdo de doacgbes finan-

ceiras. O valor seria destinado a

acoes sociais em favor da populagdo mais vulneravel da ci-
dade. Em apenas um ano, a campanha arrecadou USS 21,7
mil. Atualizada, a cifra corresponderia hoje a nhada menos
do que USS 550 mil.

A educadora e os quatro religiosos ndo imaginavam sen-
sibilizar tantos coragées em Denver e muito menos sonha-
vam que a semente plantada por eles em 1887 se transfor-
maria numa frondosa arvore que continuaria dando frutos
por mais de 130 anos.

A entidade hoje se chama United Way e ha muito tempo
ndo se limita a Denver. Ramificou-se primeiro pelos Estados

Unidos e depois globalmente, chegando ao Brasil em 2001.
Considerando a sua capilaridade e o seu poder de mobiliza-
gao, a United Way é atualmente a entidade filantropica de
maior alcance mundial.

Desde a sua origem, passou por duas viradas de século,
resistiu a duas guerras mundiais, assistiu a imensas mu-
dangas na sociedade (como o empoderamento feminino e o
advento do mundo digital) e se estabeleceu em paises com
as mais diversas realidades. Mesmo assim, a United Way
conserva-se fiel a sua missao: jamais resignar-se a injustica
e sempre agir para que as desigualdades sociais diminuam
e todas as pessoas tenham uma vida digna.

Back in 1887, a priest, two ministers, and a rabbi in the city of
Denver, Colorado recognized the need for cooperative ac-
tion to address their city’s welfare problems. Putting their
religious differences aside, they enlisted a teacher to help
them carry out a local fundraising campaign for social ac-
tions to help the city’s most vulnerable residents. That year,
the campaign raised S21,700, which would be worth about
$550,000 today.

The educator and these four clerics could not have imag-
ined that so many hearts in Denver would answer their call,
and much less have dreamed that the seed they planted in

NOS NOS CONCENTRAMOS NAS PREOCUPACOES
E ASPIRACOES DE NOSSA COMUNIDADE
LOCAL, MAS TAMBEM FAZEMOS PARTE DE UM

1887 would become a leafy tree that would still be bearing-
fruit more than 130 years later.

The organization we now know as United Way has long
since grown beyond the confines of Denver. It expand-
ed steadily across the United States and then around the
world, and has been active in Brazil since 2007. Based on its
capillarity and power of mobilization, United Way currently
has the largest reach of any philanthropic organization.

Since its origins it has seen the start of two new centuries,
survived two world wars, witnessed immense changes in so-
ciety (such as the empowerment
of women and the digital era), and
established itself in countries with
widely differing cultures. After all
this, United Way remains faithful to
its mission: never appease injustice,
and always work to lessen social in-
equalities and offer everyone a de-

cent life.

MOVIMENTO MUNDIAL PELA MUDANCA. SOMOS
PARTE DE UM MOVIMENTO MUNDIAL QUE
REUNE MILHOES DE PESSOAS PARA RESOLVER

PROBLEMAS DA COMUNIDADE.

- United Way Global

"We focus on the concerns and aspirations of our local community, but we are
also part of a worldwide movement for change that brings together millions of
people to help solve community problems." — United Way Global
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1,800 partner organizations
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A United Way conta com uma vigorosa rede que cobre pra-
ticamente todo o globo: sédo mais de 1.800 escritérios estrate-
gicamente espalhados pelo mundo. E é da sede mundial, loca-
lizada em Alexandria, nos arredores de Washington DC (EUA),
gue emanam as grandes estratégias globais da United Way
para o cumprimento de sua misséo — agir para mudar a vida
das pessoas, por meio de a¢des sociais nas areas de educa-
Gao, saude e geragao de renda.

Cada escritorio tem liberdade e autonomia para desdobrar
as orientagdes globais em praticas locais mais adequadas,
levando em consideragdo as particularidades do territorio,
sem a interferéncia da sede internacional. Cada escritério é
também responsavel por arrecadar 0s recursos necessarios
para custear 0s seus projetos e programas.

Autonomia, porém, ndo significa isolamento. Os 1.800 es-
critérios da United Way — Brasil incluso — atuam em rede e
dialogam. Na América Latina, o alinhamento € especialmente
forte. Os 11 escritérios da regido compartilham aprendiza-
dos e conquistas, o que permite uma gestao mais efetiva do
conhecimento e das experiéncias. Nao por acaso, todas as
unidades latino-americanas tém o mesmo foco: dedicam-se
exclusivamente a drea de educacao.

United Way has a robust network whose span reaches
almost everywhere: more than 1,800 offices are strategi-
cally located worldwide. From its headquarters in Alexan-
dria, Virginia, on the outskirts of Washington, DC, United
Way's global strategies are developed and deployed to
fulfill their mission: to help change the lives of people
through social actions in the areas of education, health,
and generating income.

Each office has the freedom and autonomy to adjust
global guidelines to local conditions and practices, without
interference from United Way headquarters. Each office is
also responsible for raising the funds needed for their own
projects and programs.

Autonomy, however, does not mean isolation. United
Way's 1,800 offices—Brazil included—operate as a network
and maintain inter-connected dialogue. In Latin Ameri-
ca, the alignment of the office is especially strong. The
11 regional offices share learning and achievements,
which allows more effective management of knowledge
and experience. Every Latin American office shares the
same focus: they are dedicated exclusively to the area
of education.
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2001

Founded in 2001

35 partner firms
and institutions

9 associated companies

3.482

3,482 individual donors

UNITED WAY
BRASIL

A United Way chegou ao Brasil em
2001, pelas méaos de empresas mul-
tinacionais norte-americanas com
operagdes aqui e ja parceiras da or-
ganizagao em outros paises. Foi ins-
tituida como uma entidade brasileira
e recebeu do Ministério da Justiga o
titulo de Organizagdo da Sociedade
Civil de Interesse Publico (Oscip). As
acOes da United Way Brasil sdo exe-
cutadas em diversos estados do pais

e tém o foco na e[V Toly - -rrovvor”

O que permite que 0s projetos saiam
do papel é a ampla e variada mobi-
lizagdo que a United Way Brasil pro-
move, engajando empresas e seus
colaboradores, ONGs, institutos, fun-
dagbes empresariais e comunitarias,
voluntarios e o poder publico nas es-
feras federal, estadual e municipal.

A United Way Brasil trabalha de acor-
do com os principios do impacto co-
letivo. Quando os diversos atores
deixam de agir sozinhos e passam
a atuar de forma coordenada e em
busca de um objetivo claro, eles

IMPACTO EM 2017

IMPACTS IN 2017

CRIANCAS

19,892 children

JOVENS -

1,185 young people

conseguem transformar a realidade
social de uma maneira muito mais
profunda e duradoura. Cada um con-
tribui com o que tem a méao: conhe-
cimento, experiéncia, trabalho volun-
tario, recursos financeiros.

Criangas sdo preparadas

para sucesso na escola

Children are prepared to
succeed in school

FAMILIARES

575 family members

Investir estrategicamente na educagéao de criangas e jovens para que desenvolvam

habilidades e competéncias para a vida, por meio da articulagao entre empresas,

governos, sociedade civil e individuos.

Invest strategically in the education of children and young people so they develop

skills and competencies for life, through coordination between companies, govern-

ments, civil society, and individuals.

United Way began operating in Brazil
in 2001, thanks to support from North
American multinational companies which
were both active here and partners with
us in other countries. It is registered as
a Brazilian entity and designated by the
Ministry of Justice as an Organization of
Public Interest (Oscip). United Way Bra-
sil's actions focus on and are
conducted in several states.

Jovens sdo preparados para
a faculdade, o trabalho e a vida

Young people are prepared for
college, work, and life

&

Its projects become reality through
the widespread and varied mobiliza-
tion that United Way Brasil promotes,
by engaging with companies and their
employees, NGOs, institutes, corporate
and community foundations, volun-
teers, and public authorities at the fed-
eral, state, and municipal level.

United Way Brasil's activities are
based on the principles of collective
impact. Instead of acting on their own,
our partners work as a coordinated
team to develop clear goals and trans-

\\‘\\T.\“.RGA“ coorgjn,, ”
2

ONGs

11 NGO's

TRABALHADORES

CAPACITADOS

2,166 workers trained

253 schools

Futuras geracdes
brasileiras preparadas
para os desafios do
século XXI.

Future generations of
Brazilians being prepa-
red for the challenges

of the 21st century.

form social conditions in a more pro-
found and lasting manner. Each mem-
ber group brings its own knowledge,
experience, volunteer work, and finan-
cial support.

00_/,)@0_//31003 ww-\m\\\\‘\

VOLUNTARIOS

1,046 volunteers

DE VOLUNTARIADO

6,709 volunteer-hours
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ACRE
Assis Brasil
Brasiléia
Calafate
Cidade do Povo
Jordao
Marechal Thaumaturgo
Porto Acre
Porto Walter
Rio Branco
Rodrigues Alves
Santa Rosa do Purus
Xapuri

AMAZONAS
Alvardes
Amatura
Anama
Atalaia do Norte
Autazes
Barcelos
Barreirinha

UNITED WAY — BRASIL
CITIES AND STATES WHERE WE OPERATE

CIDADES & ESTADOS DE ATUACAO

Benjamin Constant
Beruri

Boa Vista dos Ramos
Canutama
Carauari

Careiro

Careiro da Varzea
Coari

Eirunepé

Envira

Fonte Boa
Guajara

Humaita

Ipixuna

I[randuba
[tacoatiara
[tamarati
Itapiranga

Japura

Jurua
Manacapuru
Manaquiri

Manaus

Manicoré

Maraa

Nhamunda

Nova Olinda do Norte
Novo Airao

Novo Aripuana
Parintins

Pauini

Presidente Figueiredo
Rio Preto da Eva
Santo Anténio do Iga
Sao Sebastido do Uatuma
Silves

Tabatinga

Tapaua

Tefé

Uarini

Urucara

Urucurituba
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Northeast

BAHIA
Salvador

PERNAMBUCO
Goiana

PARANA
Curitiba
Imbau
Ortigueira
Rio Negro

SANTA CATARINA
Correia Pinto
Joinville
Navegantes
Otacilio Costa
Santa Cecilia

MINAS GERAIS
Betim

RIO DE JANEIRO
Rio de Janeiro

SAO PAULO
Americana
Andradina
Apial
Aracatuba
Araraquara
Assis
Avaré
Barretos
Bauru
Botucatu
Braganca Paulista
Caieiras
Campinas
Capivari

Caraguatatuba
Carapicuiba
Catanduva
Fernandopolis
Franca
Guaratingueta
Hortolandia
Itapecerica da Serra
[tapeva

Itararé

Itu
Jaboticabal
Jales

José Bonifacio
Jundiai
Limeira

Lins

Louveira
Marilia

Mogi das Cruzes
Mogi Mirim

Southeast

Osasco

Ourinhos
Penapolis
Pindamonhangaba
Piracicaba

Piraju

Registro

Ribeirdo Preto
Santo André
Santos

Séo Carlos

Sdo Jodo da Boa Vista
Séo José dos Campos
Séo Paulo

Séo Roque
Sertdozinho
Sorocaba

Sumaré

Taubaté
Votorantim
Votuporanga
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> N
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WAVAYAN,

9ESTADUS
Q00009
000000

130

CIDADES

130 cities
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EARLY CHILDHOOD
BORN LEARNING

— Orson Ledezma,

vice-presidente e gerente-geral da Ecolab no Brasil

‘Recent studies show that strong family ties and healthy
environments are essential during the first years of life, as they

help create more independent and aware adults. Ecolab is focused
on ensuring healthy environments, in addition to protecting vital
resources. But this means more than just chemical solutions. We're
also concerned with human development, which is fundamental to
building a more sustainable society. Supporting projects geared to
early childhood education is fully in keeping with what we believe.”
— Orson Ledezma, Vice-president and General Manager, Ecolab Brasil

A primeira infancia é o importante periodo da vida
que vai do nascimento aos 6 anos de idade. E nesse
momento em que os bebés e as criangas vivem nao
so a fase mais acelerada do crescimento fisico, mas
também a etapa mais decisiva do desenvolvimento
social, emocional e cognitivo. As experiéncias da pri-
meira infancia tém o poder de potencializar e moldar
o adulto do futuro.

Essa é uma descoberta recente. Até ha pouco
tempo, o mundo praticamente s6 se importava com
a saude fisica dos pequeninos. Tanto que as politi-
cas publicas da area educacional comegavam na
pré-escola. As creches nao contavam com educado-
res, apenas com assistentes sociais.

Esse cenario, felizmente, vem mudando. Os pas-
sos, contudo, sao lentos. Das criangas brasileiras de
até 3 anos, 70% ainda nao estdo na escola, segundo
o IBGE. Ha muito por avangar. E por isso que a Uni-
ted Way Brasil concentra tantos esforgos nos cuida-
dos com a primeira infancia.

Early childhood is the crucial period of life from
birth to six years of age. It is during this time that
infants and children go through not only their most
rapid phase of physical growth, but also the most de-
cisive stage of social, emotional, and cognitive devel-
opment. Early childhood experiences empower and
shape future adults.

This is a recent discovery. Previously, the primary
focus was on the physical health of little children. So
much so that public policies in education began only
in preschool. Daycare facilities had no educators, only
social workers.

Fortunately, this is changing, albeit slowly. Of Brazil-
ian children aged three and under, 70% aren't in day-
care or preschool, according to the national statistics
bureau (IBGE). Clearly, there is still a long way to go.
That's why United Way Brasil puts so much effort into
early childhood care.

LIVE UNITED DAY

i DE LIDERANCA SENIOR AO MAIS NOVO MEMBRO DA

EQUIPE, TODOS 0S NOSSOS FUNCIONARIOS ESTAO
ENGAJADOS EM APOIAR AS COMUNIDADES ONDE
ATUAMOS, REFORCANDO NOSSO COMPROMISSO COM
A SOLIDARIEDADE, UM DOS VALORES FUNDAMENTAIS
DA LEAR. COM 0 AP0I0 DA UNITED WAY, PARCEIRA
GLOBAL RECONHECIDA POR SUA CREDIBILIDADE,
TEMOS CERTEZA QUE ESTAMOS DIRECIONANDO DE
MANEIRA CERTA NOSSOS ESFORCOS. 1 |

- Gisele Jakociuk, vice-presidente
de Recursos Humanos da Lear Corporation do Brasil

“From our senior executives to the newest member of the
team, all our employees are engaged in supporting the
communities where we operate by strengthening our commit-
ment to solidarity, which is one of Lear’s fundamental values.
With the support of United Way, a partner whose credibility is
recognized world-wide, we know our efforts are headed in the
right direction.” — Gisele Jakociuk, Vice-president of Human
Resources, Lear Corporation do Brasil

VOLUNTARIOS

207 volunteers

EMPRESAS

10 companies DE VOLUNTARIADO

1,608 volunteer-hours

A
A

CRIANCAS

375 children

3 schools

No Dia Viva Unido, a United Way Brasil engaja os cola-
boradores das empresas e 0s leva para dentro de escolas
publicas. Vestindo a camisa do voluntariado, eles colocam
a mao na massa e fazem mudancgas que tornam o am-
biente das criangas mais funcional e acolhedor.

Em 2017, a agédo ocorreu no final de novembro, perto
do Dia Internacional do Voluntério (5 de dezembro), e teve
como alvo duas creches municipais do bairro do Campo
Limpo, em S&o Paulo. Os patios, antes acinzentados e tris-
tes, ganharam cor e vida. No chao, com pincel e tinta, 0s vo-
luntarios tragaram pista de corrida de velocipede e quadra-
dos para pular amarelinha. Nas paredes, pintaram as letras,
0S numeros e até o mapa-mundi. Em uma das creches, re-
formaram o jardim. Na outra, criaram um “parque sonoro’,
com instrumentos musicais feitos de material reciclado.

A equipe entra em acdo quando as criangas estdo em
sala, participando de oficinas de contagao de historias
protagonizadas por outros voluntarios. Quando saem, mal
conseguem crer no que veem. Os SOrrisoOs sinceros e 0s
pulinhos de alegria séo o melhor “obrigado” que os volun-
tarios do Dia Viva Unido poderiam receber.

On Live United Day, United Way Brasil engages with corpo-
rate employees and takes them into public schools. Wearing
their volunteer shirts, they roll up their sleeves and get to work
on making these facilities more functional and welcoming.

In 2017 this activity took place at the end of November, in
conjunction with International Volunteer Day (December 5),
and targeted two municipal preschools in the Campo Limpo
neighborhood, in Sdo Paulo. The outdoor areas, once grey
and forlorn, now sport new colour and life. On the ground, the
volunteers painted a running track and hopscotch squares.
On the walls, they painted letters, numbers, and even a world
map. At one of the schools the garden was rebuilt, while at
the other a "sound park” was created, using musical instru-
ments made from recycled materials.

When the children are in the classroom the team swings
into action, participating in storytelling workshops led by oth-
er volunteers. When they leave, they can hardly believe what
they have seen. Smiling faces and kids jumping up and down
are the best "thank you" that the Live United Day volunteers
could receive.



FORUM COM JAMES HECKMAN

Investir nas criangas significa cuidar do futuro do pais.
O que no passado era um vago palpite se transformou
numa afirmacao com sdlida base cientifica. Um de seus
defensores é o economista americano James Heckman
— nada menos do que o Nobel de Economia de 2000.

Em 2017, a United Way Brasil, em parceria com a
Fundagédo Femsa, a Fundagao Maria Cecilia Souto Vi-
digal e as revistas Veja e Exame, trouxe Heckman a
Sao Paulo para apresentar aos presidentes de grandes
empresas como o cuidado com a primeira infancia
leva ao crescimento econémico de uma nagao.

Pelos calculos de Heckman, a renda da populagéo
aumenta até 60% quando as criangas recebem os es-
timulos adequados da familia e da escola, tornando-se
adultos equilibrados e produtivos. Os cofres publicos
também se beneficiam, gragas a queda da mortalida-
de infantil e da violéncia urbana. Heckman estima que
cada USS 1 investido numa crianga faz com que ela, no
futuro, devolva USS 0,14 por ano a sociedade. “E um dos
investimentos mais estratégicos que existem’, resumiu.

2

Event held on September 25th

PUBLICO
DE

226 participants

EARLY CHILDHOOD — BORN LEARNING
FORUM WITH JAMES HECKMAN

IZH ( TRABALHO DE IMPACTO NA COMUNIDADE DA P& £ MUITO

FOCADO NO DESENVOLVIMENTO INTEGRADO DA INFANCIA.
NOS ACREDITAMOS QUE INVESTIR NA PRIMEIRA INFANCIA
GERA UM EFEITO MULTIPLICADOR E UM IMPACTO MAIOR. POR
1SS0, A P&G INVESTE E ACREDITA MUITO NOS PROGRAMAS
CRESCER APRENDENDO E DIA VIVA UNIDO, DA UNITED WAY.
UNINDO FORCAS E COMBINANDO 0 MELHOR QUE CADA UM
PODE OFERECER, ESTA PARCERIA NOS AJUDA A MELHORAR A
VIDA DAS PESSOAS, ESPECIALMENTE DAS CRIANCAS. |EZB

- Marjorie Teixeira, gerente sénior, Comunicagao Corporativa, P&G

"P&G's Community Impact work is very focused on Integrated Child Develop-
ment. We believe that investing in early childhood has a multiplier effect and
generates greater impact. That's why we invest and believe in United Way's
Born Learning and Live United Day programs. By joining forces and combi-
ning the best that each party can offer, this partnership helps us to improve
people’s lives, especially Brazil's youngsters.” — Marjorie Teixeira, Senior
Manager, Corporate Communication, P&G

VEJA £ EXAME

Live broadcast through Veja and Exame

EEEE

Impact - Magazines 3.3 million 928,000

Investing in children means caring for the future of the coun-
try. What was previously a vague hunch has turned into a com-
mitment with a solid scientific basis. One of its advocates is the
American economist James Heckman, winner of the Nobel Prize

in Economics in 2000.

VEJA
- R

Evento de VEJA e EXAME debate os #DesafiosDaPrimeiralnfancia. Assista
abr aV2xvYGe

Por que investir nas criangas de 0 a 6 anos pode mudar
o Brasil

8 mn

1.8 million readers

In 2077, United Way Brasil, in partnership with the Femsa Foun-
dation, the Maria Cecilia Souto Vidigal Foundation, and Veja and
Exame magazines, brought Mr. Heckman to S&o Paulo to show
leaders of large companies how early childhood care leads to a
country’s economic growth.

According to his calculations, the income of a population in-
creases up to 60% when children receive proper stimuli from their
family and school, which allows them to become balanced and
productive adults. Public budgets also benefit, thanks to falling
infant mortality and urban violence. Heckman estimates that ev-
ery dollar invested in a child results in that same child returning
14 cents a year to society in the future. "It's one of the most stra-
tegic investments that exist," he says, and is very pleased to have
contributed to the creation and design of this initiative.

- Eduardo de C. Queiroz, diretor-presidente da
Fundacgéao Maria Cecilia Souto Vidigal

‘Investing in the first years of children's lives brings benefits to society, as it helps the country
to advance its human, political, and socio-economic development in a manner which is both
comprehensive and sustainable. This idea was presented by James Heckman, winner of the

Nobel Prize in Economics in 2000, at an event held in Brazil by Veja and Exame magazines,
in partnership with Fundagcdo Maria Cecilia Souto Vidigal and the United Way. If we're not
paying proper attention to early childhood, we are failing as a society. We believe that only
through working together, such as our partnership with United Way, will we be able to streng-
then our own activities, and those of our partners, so that together we can design the large-s-
cale transformation needed to build a more equitable country” — Eduardo de C. Queiroz, CEQ,

Fundagéo Maria Cecilia Souto Vidigal
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As estatisticas mostram que uma
parcela consideravel dos bebés e das
criancas do pais esta fora da escola —
em torno de 70%, segundo o IBGE. Sédo
pequenos que, majoritariamente, ficam
em casa, sob os cuidados permanen-
tes da propria familia. Diante dessa
realidade, a United Way Brasil concluiu
que, na missao de garantir que eles se
desenvolvam adequadamente, a estra-
tégia mais certeira seria levar informa-
¢a0o as maes e aos pais.

Foi assim que surgiu o projeto Pri-
meira Infancia Acreana e Amazonica
(PIA), fruto de uma parceria com o

EARLY CHILDHOOD — BORN LEARNING
EARLY CHILDHOOD — ACRE AND AMAZONAS

PRIMEIRA INFANCIA ACREANA E AMAZONICA

Ministério da Saude, os governos do
Acre e do Amazonas, prefeituras dos
dois estados e a Fundagdo Bernard
van Leer.

Nas cidades abrangidas pelo PIA, os
agentes comunitarios de saude que fa-
zem visitas domiciliares recebem for-
magao para mostrar as familias como
estimular as criancas. E assim que
muitos pais descobrem que € funda-
mental falar com seus filhos, mesmo
os bebés, dar colo, abragos e beijos, in-
centivar as brincadeiras e ler historias.
Sdo agdes que parecem triviais, mas
fardo toda a diferenga no futuro.

o A BVLF ACREDITA QUE 0 INVESTIMENTO NA PRIMEIRA
INFANCIA E A ESTRATEGIA MAIS EFICIENTE E EFICAZ PARA
A PROMOCAO DE SOCIEDADES SAUDAVEIS, PROSPERAS

E CRIATIVAS. UM DOS NOSSOS PRINCIPAIS PONTOS DE
ATUACAO E 0 INVESTIMENTO NA PARENTALIDADE POR
MEIO DE PROGRAMAS COMO 0 PIA, DESENVOLVIDO PELA

UWB. A QUALIDADE DO PROGRAMA E A SUA CONTRIBUICAO
COM 0 DESENVOLVIMENTO DE DEZENAS DE MILHARES

DE CRIANCAS GARANTIU SUA INCORPORACAD COMO
POLITICA PUBLICA NO ESTADO. FICAMOS EXTREMAMENTE
SATISFEITOS EM TER CONTRIBUIDO COM A CRIACAO E

0 DESENHO DESTA INICIATIVA. g

- Fundacao Bernard van Leer

'BVLF believes that investing in Early
Childhood is the most effective and efficient
strategy for promoting healthy, thriving, and
creative societies. One area we focus on

is investing in parenting through programs
such as the PIA, developed by UWB. The
quality of the program and its contribution
to the development of tens of thousands of
children have ensured its incorporation as a
public policy in the state. We were extremely
pleased to have contributed to the creation
and design of this initiative.”

- Bernard van Leer Foundation

Statistics show that a considerable
portion of the country's young children—
around 70%, according to the national
statistics bureau—aren't in daycare or
preschool. They stay primarily at home,
under the constant care of their own
families. Faced with this reality, United
Way Brasil decided that in keeping with
its mission to ensure these children de-
velop properly, the most effective solu-

CIDADES

59 cities

8 B 86 workshops

CAPACITACOES
PARA SENSIBILIZACAD

27 awareness training sessions

CRIANCAS

15,649 children

56 inter-sectoral
committees formed

1.910

1,970 workers trained (Child education + health & social assistance)

SUPERVISORES
ENFERMEIROS
CAPACITADOS

88 nursing
supervisors trained

383 community health agents trained

tion would be to bring information to In the communities covered by the

their mothers and fathers. project, local health agents conduct
home training visits to show families
This is how the Early Childhood proj- how to stimulate their children. Parents
ect (PIA) in the states of Acre and Am-

azonas came about, thanks to our part-

discover the importance of talking to
their children, even babies, putting them
nership with the Ministry of Health, the on their lap, giving hugs and kisses,
governments of Acre and Amazonas, playing games, and reading them sto-
civic governments from both states, ries. These actions may seem trivial but

and the Bernard van Leer Foundation. will make all the difference in the future.
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As estatisticas sédo assombrosas. A cada dez jovens bra-

sileiros que tém entre 15 e 17 anos e, portanto, deveriam
estar cursando o ensino médio, cinco ainda estao no ensi-
no fundamental, atrasados, e dois simplesmente ndo estédo
matriculados na escola. A cada dez estudantes que se ma-
triculam no ensino médio, um desiste dos estudos no meio
do caminho, sem chegar a formatura.

Isso cria tragédias pessoais. A falta de diploma costuma
levar ao desemprego e a pobreza. Pesquisas mostram que o
saldrio de quem n&o concluiu o ensino médio chega a ser me-
nos da metade do salario de quem concluiu. Isso também cria

The numbers are alarming. Of every ten Brazilians aged 15 to
17 — kids who should normally be in high school — five are still
in elementary school, and two are not enrolled in any school at
all. For every ten students who are in high school, one gives up
part way and fails to graduate.

This creates personal tragedies. The lack of a diploma usually
leads to unemployment and poverty. Research shows that the
salary of those who do not finish high school is less than half
the salary of those who graduate. This also creates a nation-

uma tragédia nacional. O desemprego e a pobreza estéo na
origem da violéncia urbana, que, como se ndo bastasse, faz
as areas da salde e da seguranga consumirem muito dinhei-
ro do orgamento publico. A economia se ressente, seja por-
que o mercado consumidor perde poder aquisitivo, seja por-
que as empresas nao encontram profissionais capacitados.

A United Way dedica boa parte de suas agdes aos jovens
porque entende que o Brasil pouco progredira enquanto
eles continuarem do lado de fora da escola e também por-
que cré que eles podem e devem ser protagonistas de suas
proprias vidas.

al tragedy. Unemployment and poverty are at the root of urban
violence, which to make matters worse, results in heavy pub-
lic expenditures on health and safety. The economy suffers as
well, either because the consumer market loses its purchasing
power, or because companies can't find qualified professionals.

The United Way directs most of its actions to young people
because it understands that Brazil will not progress if children
stay out of school, and because children should take charge of
their own lives.

2

FEIRA DE CIENCIAS DAS ESCOLAS ESTADUAIS DE SAO PAULO

Entre as causas da evasao escolar, uma das mais re-
correntes sao as aulas teodricas em excesso. Os jovens,
por ndo enxergarem uma conexao entre o que € ensina-
do e a sua propria vida, perdem o interesse e simples-
mente abandonam os estudos.

Para mudar esse descompasso entre a escola e o
mundo, a United Way Brasil patrocina a Feira de Cién-
cias das Escolas Estaduais de Sdo Paulo (FeCEESP),
um concurso que a cada ano premia projetos inovado-
res desenvolvidos por estudantes de todo o estado. O
evento é organizado pela Secretaria de Estado da Edu-
cagdo. Por “inovadores”, entendam-se projetos que uti-
lizem a ciéncia como ferramenta para solucionar pro-
blemas das pessoas e da comunidade de forma criativa
e surpreendente.

Na quarta edigdo da FeCEESP, figuraram entre os fi-
nalistas autores de projetos de grande potencial e im-
pacto. Cada um deles recebeu um prémio para viabili-
zar o seu projeto e, ainda, os dois primeiros colocados
participaram da Mostratec, no Rio Grande do Sul.

One of the most common reasons why kids drop out
of school is classes with too much emphasis on theory.
If young people can’t see a connection between what is
taught and their own lives, they lose interest and simply
stop going to school.

To address the disconnect between school and the
world, United Way Brasil sponsors the Sdo Paulo State
Schools Science Fair (FeCEESP), a yearly contest that
awards the most innovative projects developed by stu-
dents from all over the state. The event is organized by
the State Department of Education. By "innovators', we
mean projects that use science as a tool to solve prob-
lems related to people and the community in a creative
and surprising way.

In the fourth edition of the fair, the two finalists pre-
sented projects with tremendous potential impact.
Each received an award to make their project viable,
and subsequently participated in Mostratec, in Rio
Grande do Sul.

SAO PAULO STATE SCHOOLS SCIENCE FAIR

— Marcos Panassol,
sacio e lider de capital
humano na PwC

'It's essential to invest in young people for
them to form the workforce of tomorrow."
— Marcos Panassol, Partner and Head of

Human Capital, PwC

APOIADOS PELO PROJETO
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COMPETENCIAS PARA A VIDA

MENTORIAS

LATE CHILDHOOD - SKILLS FOR LIFE
MENTORING

Por meio das mentorias, a United
Way Brasil leva adolescentes e jo-
vens para dentro das empresas asso-
ciadas e parceiras e os colocam em
contato com a realidade e o dia a dia
da empresa.

Nas mentorias, os facilitadores sdo
0s proprios colaboradores das em-
presas. Engajados como voluntarios,
eles ndo se limitam a ensinar aos jo-
vens as licoes previstas na ementa
dos cursos. Mais do que isso, com-
partilham suas experiéncias profis-
sionais e pessoais, contribuindo para
a ampliagdo do repertorio dos jovens,
oportunizando que sejam protago-
nistas de suas histérias. No fim das
contas, os facilitadores tornam-se
verdadeiros conselheiros.

As mentorias podem durar até seis
meses e abordam temas como em-
preendedorismo, educacgao financei-
ra e carreira. Agdes desse tipo sao
bem recebidas pelos jovens, pois as
escolas, em geral, ndo adotam novas
formas nem abordam temas como
esses, cruciais para 0 ingresso na
vida profissional.

2 TURMAS

HOROYY

17 ORGANIZACOES E ESCOLAS PARCEIRAS

|

EMPRESAS
PARCEIRAS

[ 0 PROGRAMA COMPETENCIAS PARA A VIDA
ESTIMULA 0 VOLUNTARIADO E A COLABORACAO
ENTRE 0S FUNCIONARIOS, CONTRIBUINDO PARA
0 FORTALECIMENTO DA NOSSA COMUNIDADE E A
MELHORA DA VIDA DOS JOVENS.

- Equipe Lilly Brasil

The Skills for Life Program encourages volunteering and
collaboration among our employees, which help strengthen
our community and improve the lives of young people.”

= Lilly Brasil team

430

VOLUNTARIOS DE

Through mentoring, United Way Brasil brings teenagers
and young people into our associate and partner compa-
nies and exposes them to the operations and day-to-day
activities of these organizations.

In mentoring, the facilitators are the employees them-
selves. Engaged as volunteers, they aren't limited to teach-
ing young people the lessons in a course outline. They also
share their professional and personal experiences, which

- Celso Doria, diretor-geral, Morgan Stanley

help expand the skillsets of young people, and allows them
to write their own stories. In the end, the facilitators be-
come true counselors.

Mentoring can last up to six months and covers topics
such as entrepreneurship, financial education, and careers.
These types of actions are well received by young people, as
schools in general don't adopt new models or address these
issues, which are crucial for entry into professional life.

"It's been shown that education is fundamental to guaranteeing individual rights, and we are committed

to this with Brazil's young people. Mentoring sessions are designed to connect these individuals to the life

and professional history of a volunteer, which helps stimulate the construction of their life project and their

insertion in the job market." — Celso Doria, Managing Director, Morgan Stanley

2
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NEW POSITIONING — STRATEGY AND ACTION PLAN

Para a United Way Brasil, as crian-
gas de até 6 anos e 0s jovens sdo a
base da sociedade e do pais e, como
tal, merecem politicas e investimen-
tos especificos. Por essa razao, a or-
ganizagéo decidiu que mantera o foco
na primeira infancia e na juventude. O
compromisso esta contido no Plane-
jamento Estratégico 2018-2020, que
foi concluido em outubro de 2017,

com o apoio da EY e Parthenon.

I 5ecuNDO 0 FGRUM ECONOMICO MUNDIAL 2016,
35% DAS HABILIDADES MAIS REQUISITADAS DEVERAO
MUDAR ATE 2020. E NOSSA RESPONSABILIDADE PREPARAR
AS NOVAS GERACOES PARA ESSE NOVO CENARIO. I

“According to the 2076 World Economic Forum, 35% of the most in-
demand skills are expected to change by 2020, and it is our responsibility

to prepare these new generations for this new reality.”

As ag0es voltadas para a primeira infancia estdo reunidas no
I I Eutl). As intervencdes sdo feitas
especialmente nas familias, que sdo decisivas na condu-
gao do aprendizado nos primeiros anos de vida das crian-
gas. Os projetos direcionados a juventude, por sua vez, es-

Os jovens sao estimulados a desenvolver as habilidades
requeridas pelas profissdes do futuro, como as da area da
tecnologia. Os dois grandes programas, em suma, prepa-
ram as novas geragdes para os desafios do século XXI.

O processo de construgdo do Planejamento Estratégico
2018-2020 foi participativo, sendo ouvida a voz de parceiros,
colaboradores, beneficiarios e investidores. A execugéo do
plano ao longo dos trés anos seguira a mesma dinamica —
afinal, a United Way Brasil acredita no impacto coletivo do
envolvimento dos stakeholders como forma de viabilizar e
perenizar as suas agdes na comunidade.

=<0 0pTAMOS POR FOCAR NAS FAMILIAS PORQUE ELAS S0
UM PUBLICO ESTRATEGICO E FUNDAMENTAL PARA
VALORIZAR O APRENDIZADO DA PRIMEIRA INFANCIA. w

- Gabriella Bighetti, diretora-executiva da United Way Brasil

"We chose to focus on families because they are a strategic and

fundamental group for valuing early childhood learning.”
— Gabriella Bighetti, Executive Director, United Way Brasil

For United Way Brasil, young people and children under
the age of six form the basis of society and the coun-
try, and accordingly deserve specific policies and invest-
ments. For this reason, the organization has decided that
it will focus on early and late childhood. This commit-
ment is in our 2018-2020 Strategic Plan, which was com-
pleted in October 2017 with the support of EY-Parthenon.

Actions for early childhood are grouped under the

ol Rlnllelzelelelggll |ntcrventions are conducted pri-

marily in families, who play a critical role in shaping the
learning during a child’s first years of life. Late childhood

projects are grouped under the ERIIERIIMNENL I N

Young people are encouraged to develop the skills re-
quired for the professions of the future, such as technol-
ogy. These two major programs, in short, prepare new
generations for the challenges of the 21st century.

We employed a participatory pro-
cess to create our 2018-2020 Strate-
gic Plan, which involved contributions
from partners, employees, beneficia-
ries, and investors. The implementa-
tion of the plan over the next three
years will follow the same dynamic
—after all, United Way Brasil believes
in the collective impact of stakehold-
er engagement as a means of bring-
ing practical and lasting actions to
the community.

Aumentar o Ampliar a
Desenvolver ) o B
i alinhamento participacdo
parcerias N
, com a América de pessoas
de conteldo ) o
Latina fisicas
Develop
Increase Expand the
content , ) L
) alignment with  participation of
partnerships ; ) o
Latin America individuals

-~ Preventivo

-+ Politicas publicas pouco estruturadas

~= |nvestimento com grande impacto

-+ Tema ainda pouco divulgado na sociedade brasileira
-+ Grande experiéncia na rede UWW e UWLA

~» Preventive

-+ Poorly-structured public policies

-+ High impact investment

-+ [ssue still not widely known in Brazilian society

- Rely on experience of UNW and UWLA network

CRESCER APRENDENDO

Born Learning

METODOLOGIA Methodology OBJETIVO Goar METODOLOGIA Methodology OBJETIVO Goar

Conscientizar os pais
da importancia do
aprendizado na primeira

Atacar um desafio
importante do pais
(90% das criangas de
0 a1 ano estdo fora

infancia, transformando
momentos do dia a dia
em oportunidades

d h
de aprendizado a creche)

Address a major
challenge in Brazil
(90% of children
aged Oto 1 aren't
in daycare)

Raise awareness of
the importance of early
childhood learning by
transforming everyday
moments into learning
opportunities

PLANO DE AGM Action Plan PLANO DE AGM Action Plan

Adaptar e implementar o programa ja consolidado nos EUA
Agregar parcerias feitas no Brasil

Adapt and implement the program in place in the USA
Increase partnerships in Brazil

Concentrar

os esforgos em

dois projetos
prioritarios

Focus efforts

on two priority

i o Realizar projetos
Alinhar as atividades ;
) de voluntariado
de voluntariado )
) conectados aos dois
aos projetos ) o
projetos prioritarios
Align volunteer

o : Carry out volunteer
activities with

. projects connected to
the projects

the two priority projects

-+ Emergencial

-+ Grande preocupagdo da sociedade e das empresas

-+ Poucas politicas publicas

-+ Grande experiéncia e reputagao da United Way Brasil
com mentorias de jovens

-+ Urgent

-+ Major concern for society and businesses

=+ Few public policies

-+ Substantial experience and reputation of United Way

Brasil with youth mentoring

COMPETENCIAS PARA A VIDA

Skills for Life

Preencher a lacuna no
ensino formal, que ndo
prepara o jovem para o
mercado de trabalho nem
para os desaflos

Orientar jovens sobre )
e as oportunidades

o0 mercado de trabalho .
contemporaneas

Guide young people

Fill the gap in formal
about the job market 2

education that does not
prepare young people for
the job market, and for
today’s challenges and
opportunities

Utilizar plataforma de ensino a distancia para conectar os
mentores voluntarios com os aconselhados, sob a orientagao
programatica e de conteuldo da United Way Brasil

Use distance learning platform, through United Way Brasil
programming and content, to connect volunteer mentors
with the young people they counsel
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STRATEGY

2018 - 2020

A United Way Brasil planeja crescer e ganhar mais relevancia no pais ao longo do
triénio que se inicia em 2018.

De acordo com o Planejamento Estratégico 2018-2020, a United Way Brasil, em
uma frente, trabalhara para envolver um nimero maior de instituicbes e pessoas em
suas agdes e, em outra, recorrera as tecnologias para que os projetos de primeira
infancia e juventude tenham uma maior abrangéncia geografica e beneficiem mais
criangas e jovens. Com o mesmo objetivo, recorrera com mais frequéncia a experién-
cia da rede mundial da United Way.

Também havera mudancgas operacionais. As agdes em curso passaréo a ser moni-
toradas e avaliadas de uma forma mais minuciosa, permitindo que as corregdes de
rota sejam feitas de forma rapida e efetiva. A transparéncia sera incrementada, de
forma que tanto os voluntarios quanto as empresas associadas e parceiras possam
melhor acompanhar o andamento dos projetos.

2 0] 8 STRUCTURING

More robust governance
Investor Relations policy
Programs

Financial

Communication

RS 4,7 MILHOES

RS 4.7 million

United Way Brasil plans to grow
and gain more ground in Brazil over
the next three years.

Under the 2018-2020 Strategic
Plan, United Way Brasil will seek to
involve a greater number of institu-
tions and people in its actions, and
employ effective technologies so that
our childhood projects have wider
geographical reach and benefit more
children and young people. With the
same goal in mind, we will also make
greater use of United Way's world-
wide network experience.

There will also be operational
changes. Ongoing actions will be
monitored and evaluated more thor-
oughly, allowing us to change direc-
tion more quickly and effectively.
Transparency will be increased, so
that our volunteers, associated com-
panies, and partners can keep better
track of the progress of our projects.

2 0] g CONSOLIDATION AND VISIBILITY

More active governance
More automated processes

Efficiency

Increased communication

RS 4,4 MILHOES

RS 4.4 million

21

(] 0 PLANEJAMENTO 2018-2020 REFLETE
A DECISAD DO CONSELHO DELIBERATIVO
DA UNITED WAY BRASIL DE FORTALECER
NO CURTO E NO MEDIO PRAZ0 A
ATUACAO DA INSTITUICAO NA DIRECAO
DE MAIOR TRANSFORMAGAO SOCIAL
PARA MAIS CRIANCAS E ADOLESCENTES. jzm

- Gabriella Bighetti

"The 2018-2020 plan reflects the decision of the United

Way Brasil Board to strengthen the institution's actions
towards greater social transformation for more children and
adolescents in the short to medium-term."

- Gabriella Bighetti

2 02 u INCREASED OPERATING SCALE

Expand and grow programs
Increase fundraising

Greater management capacity

RS 6,4 MILHOES

RS 6.4 million



FINANCIAL STATEMENTS

e 31 DE DEZEMBRO DE 2017

AUDITED BY KPMG ASSURANCE SERVICE LTDA.

o A PRESTACAD DE CONTAS EM SEU SENTIDO ABRANGENTE E TRANSPARENTE E UM

VALOR QUE NORTEIA 0S PRINCIPIOS DA UNITED WAY BRASIL PARA TODOS 0 SEUS
STAKEHOLDERS. A PARTIR DE PILARES COMO ESTE, SE FORMAM 0 PROGRAMAS DA 77,
ENTIDADE COM O OBJETIVO DE APDIAR A CONSTRUCAO DE NOSSA NACRD. g Vo 08 em e s s s

CIRCULANTE CURRENT LIABILITIES
- Jorge Manoel, PwC, conselheiro 20" 2016

Fornecedores Suppliers 44 604 29.314
'Comprehensive and transparent financial disclosure for our stakeholders is a cornerstone of the guiding principles of

United Way Brasil. Building pillars such as this strengthens our programs and helps to build our country." - Jorge Manoel, Obrigagdes trabalhistas Labor obligations 130.957 06.178
PwC, Board member

Projetos vinculados a executar Unrealized linked project 2.293.678 1.710.974

Receita diferida Deferred renenue 245.549
ATIVO ssers Impostos a recolher Taxes payable 31.282 13.967
Valores expressos em Reais Amounts expressed in reais

Total do passivo circulante Total current liabilities 2.746.070 1.850.433
CIRCULANTE CURRENT LIABILITIES 2017 2016
Caixa e equivalentes de caixa Cash and cash equivalents 536.001 36.204

NAO CIRCULANTE NON-CURRENT LIABILITIES
Titulos e valores mobilidrios Securities 2.863.772 2.659.774

Provisao para riscos fiscais Provision for tax risks 17.450 7.477
Despesas antecipadas Prepaid expenses 69.603 86.580

Provisdo para riscos trabalhistas Provision for labor risks = 400.849
Impostos a compensar Taxes recoverable = 165

Total do passivo nao circulante Total non-current liabilities 17.450 408.326
Outros ativos Other assets 88 6.677
Total do ativo circulante Total current assets 3.469.464 2.789.400

PATRIMONIO LiQUIDO EquiTy

Patriménio social Net assets 545.135 389.532
NAO CIRCULANTE NON-CURRENT ASSETS
Superavit acumulado Accumulated surplus 167.480 155.603

Imobilizado Property, plant and equipment 6.671 14.494
Total do patrimonio liquido Total equity 712.615 545.135
Total do ativo nao circulante Total non-current assets 6.671 14.494

TOTAIS DO PASSIVO E DO PATRIMONIO LiQuIDO 3.476.135 2.803.894

TOTAL DO ATIVO ro7aL asseTs 3.476.135 2.803.894 TOTAL LIABILITIES AND EQUITY
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o 31 DE DEZEMBRO DE 2017

AT DECEMBER 31,2017

AUDITED BY KPMG ASSURANCE SERVICE LTDA.

DEMONSTRAGOES DE RESULTADOS srvemients oF profi or Loss

Valores expressos em Reais Amounts expressed in reais
RECEITAS OPERACIONAIS OPERATING REVENUES
Projetos Especificos Internacionais Specific International Projects
Projetos Especificos Nacionais Specific Domestic Projects
Projetos Fundo Comum Common Fund Projects

Total receita das atividades Total revenues from activities

Reversédo provisao de contingencias Reversal of provision for contigencies
Receitas diversas Sundry income

Trabalhos Voluntarios Volunteer work

Total das receitas operacionais Total operating revenues

Despesas gerais General expenses
Despesas com pessoal Personnel expenses
Trabalhos Voluntérios Volunteer work

Total dos custos e despesas operacionais Total operating costs and expenses

Resultado antes do resultado financeiro /ncome before financial income

Receitas financeiras Financial revenues

Despesas financeiras Financial expenses

SUPERAVIT DO EXERCICIO sureLus For rhe vear

2017
1717.869
1.033.161
1.094.210

3.845.240

400.848
368

32.560

4.279.016

(2.549.418)
(1.562.448)
(32.560)

(4.144.426)

134.590
137.464
(104.574)

32.890

167.480

2016
1631.873
1.296.497

783503

3.711.873

323

21.060

3.733.256

CUSTOS E DESPESSA OPERACIONAIS OPERATING COSTS AND EXPENSES

(2.359.622)
(1.297.616)
(21.060)

(3.678.298)

54.958

191.891

(91.246)

100.645

155.603

DEMONSTRACOES DE RESULTADOS ABRANGENTES s7rcvients oF comprerensive incone

Valores expressos em Reais Amounts expressed in reais

SUPERAVIT DO EXERCICO SURPLUR FOR THE YEAR 167.480 155.603

Outros abrangentes Other comprehensive income - -

Total do resultado abrangente do exercicio Total comprehensive income the year 167.480 155.603

DEMONSTRACOES DAS MUTACOES DO PATRIMONIO LIQUIDD srarenents or crances v equiry

Valores expressos em Reais Amounts expressed in reais

PATRIMONIO SUPERAVIT

SOCIAL ACUMULADO TOTAE
SALDOS EM 01.01.2016 BALANCES AT JANUARY 01,2016 373.493 16.039 389.532
Transferéncia para o patriménio social Transfer to net assets 16.039 (16.039) -
Superavit do exercicio Surplus for the year - 155.603 155.603
SALDOS EM 31.12.2016 BALANCES AT DECEMBER 31,2016 389.532 155.603 545.135
Transferéncia para o patriménio social General expenses 155.603 (155.603) -
Superavit do exercicio Personnel expenses = 167.480 167.480

DEM"NSTRAG[]ES DUS Fl.uxus DE CAIXA STATEMENTS OF CASH FLOWS

Valores expressos em Reais Amounts expressed in reais

FLUXO DE CAIXA DAS ATIVIDADES OPERACIONAIS 20" 20]5
CASH FLOW FROM OPERATING ACTIVITIES
SUPERAVIT DO EXERCICO SURPLUR FOR THE YEAR 167.481 155.603
Depreciagao Depreciation 3.208 3.218
Resultado da baixa de ativo imobilizado 4615 )
Income (loss) in the write-off of property, plant and equipment '
Receitas financeiras de titulos e valores imobiliarios Financial income from securities 137.464 192.993
(Reversao) constituigdo de provisdo para riscos trabalhistas (400.849) 172.097

(Reversal) formation of provision for labor risks

(88.081) 523.911

)|
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FINANCIAL STATEMENTS

o8 31 DE DEZEMBRO DE 2017

AUDITED BY KPMG ASSURANCE SERVICE LTDA.

DEMONSTRACOES DOS FLUXOS DE CAIXA srarerens or cask FLows

Valores expressos em Reais Amounts expressed in reais

FLUXO DE CAIXA DAS ATIVIDADES OPERACIONAIS
CASH FLOW FROM OPERATING ACTIVITIES

VARlACAO NOS ATIVOS E PASSIVOS CHANGES IN ASSETS AND LIABILITIES

(AUMENTO)/REDUGAO NOS ATIVOS EM (INCREASE)/DECRREASE IN ASSETS IN

Outros ativos Other assets 6.588 2.129.566
Impostos a compensar Taxes recoverable 165 1.411
Despesas antecipadas Prepaid expenses 16.977 (85.315)

AUMENTO/(REDUGAOQ) NOS ATIVOS EM INCREASE/(DECRREASE) IN LIABILITIES IN

Fornecedores Suppliers 15.290 (62.095)
Salarios, férias e encargos sociais Salaries, vacations and social security charges 34.779 9.145
Impostos a recolher Taxes payable 17.315 1.267
Outros passivos Other liabilities 255.520 7.477
Projetos vinculados a executar Unrealized linked project 582.704 (456.432)
Fluxo de caixa decorrente das atividades operacionais 841.258 2.118.935

Cash flow from operating activities

FLUXO DE CAIXA DE ATIVIDADES DE INVESTIMENTO
CASH FLOW FROM INVESTED IN INVESTIMENT ACTIVITIES

Aquisigao de imobilizado Acquisition of property, plant and equipment - (7.998)
Titulos e valores mobiliarios Securities (341.462) (2.149.987)
Fluxo de caixa aplicado das atividades de investimento

Cash flow invested investment activities (341.462) (2.157.985)

VARIAGAO LiQUIDA EM CAIXA E EQUIVALENTES DE CAIXA NET

CHANGES IN CASH AND CASH EQUIVALENTS 499.796 (39'050)
No inicio do periodo At the beginning of the period 36.204 75.254
No fim do periodo At the end of the period 536.001 36.204

Aumento/(redugao) de caixa equivalentes de caixa

Increase/(decrease)/ in cahs and cash equivalents SRR (39.050)

- COMO MEMBRO DO CONSELHEIRO FISCAL, TENHO TRANQUILIDADE EM
AFIRMAR QUE A UNITED WAY BRASIL CUMPRE COM RIGOR A LEGISLACAO
CONTABIL E FISCAL DO TERCEIRO SETOR, AS POLITICAS E PROCESSOS
INTERNOS DA UNITED WAY INTERNATIONAL. DESDE SUA FUNDACAD,
EM 2001, SUAS CONTAS SAO ANUALMENTE AUDITADAS POR FIRMAS
INDEPENDENTES E RECONHECIDAS E, COM A NOVA DIRETORIA, EM 2017,
INTENSIFICARAM-SE 0S PROCESSOS EM BUSCA DE MAIOR TRANSPARENCIA
E CONTROLES INTERNOS. NOSSO DEVER E GARANTIR A ACURACIA E A
TRANSPARENCIA DAS INFORMACOES PERANTE TODOS 0S STAKEHOLDERS. |

— Fabio Cornibert, conselheiro

"As a member of the Fiscal Council, | am confident that United Way Brasil is in full compliance with tax and accounting rules
and legislation for the third sector, as well as United Way International's internal policies and procedures. Since beginning our
operations in Brazil in 2001, our accounts have been independently reviewed each year by recognized auditors. In 2017, our
new board implemented processes to give us greater transparency and stronger internal controls, as our responsibility is to
ensure accurate and transparent information for all stakeholders." — Fabio Cornibert, Board member
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United Way Brasil

m Our Team

DIRETORA-EXECUTIVA

Executive Director
Maria Gabriella Bighetti Thomaz da Silva

GERENTE DE PROGRAMAS E PROJETOS

Programs and Projects Manager
Paula Crenn Pisaneschi

GERENTE DE RELACIONAMENTO
COM INVESTIDORES E COMUNICACAO

Investor Relations and
Communications Manager

Ana Flavia Gomes de Sa

COORDENADORA DE RELACIONAMENTO
COM INVESTIDORES E COMUNICACAO

Investor Relations and
Communications Coordinator

Adriana Vasone Ferrazoli

ANALISTA ADMINISTRATIVO FINANCEIRO

Financial Analyst
Jonas Moreira Batista

ANALISTA SENIOR DE PROGRAMAS E PROJET0S

Programs and Project Senior Analist
Alana Dias Carvalho

ASSISTENTE ADMINISTRATIVO FINANCEIRO

Assistant Financial Analyst
Hingra Stabile da Silva

GERENTE DO PROGRAMA
PRIMEIRA INFANCIA ACRE E AMAZONAS

Program Manager, Early Childhood -
Acre and Amazonas

Neideana Ribeiro de Araujo

FACILITADORES DE PROJETOS
PRIMEIRA INFANCIA ACRE E AMAZONAS

Project Facilitators, Early Childhood —
Acre and Amazonas
Ana Kassia Ribeiro
Ingrid Mirella Bia Viana Salzer
Marinez Fenelon da Silva
Tiana Malta Zanetti

Expediente correspondente a equipe de dezembro de 2017. Team information as at December, 2077.

HILNALL

PRESIDENTE chairman

Rildo Lima, Owens-lllinois

Board of Directors

VIBEPRESII]ENTE Vice-chair
Julio Gay Ger, Lilly

CONSELHEIROS Directors
Celso Doria, Morgan Stanley
Eduardo Queiroz, Fundagédo Maria Cecilia Souto Vidigal
Fabio Cornibert, consultor
Gisele Jakociuk, Lear Corporation
Jorge Manoel, PwC
Luis Gustavo Esteves Pereira, Ecolab
Poliana Fernandes de Sousa, Procter & Gamble

CONSELHO FISCAL Fiscal councit

Fabio Cornibert, consultor
Jorge Manoel, PwC

Report Production

PROJETO GRAFICO Graphics

Atelier Carta Comunicagao e Projetos Especiais

TEXTUS E REV|SAO Texts and Revision

Ricardo Westin

TRADUCAU Translation

Montreal Servigos de Tradugao
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